Minutes of the first IQAC Meeting Session 2018-19

The following are the minutes of the I- IQAC Meeting held on 26" of September 2018 at
12.30 pm in room-09,

The following members were present.-

[ s.no | Name of the Person Designation
Ll J Dr Lata Gajbhiye - Chairperson
‘i Dr Dilip Deshpande Management representative
L3. Dr Suchita Marathe -IQAC Co-ordinator
[i Dr.D.Shambharkar Co-Coordinator
5. Dr Aparna Chaudhary Member-
{E | Dr Vasanti Nichkawade Member
7. | Dr Deepa Balkhande Member
8. ] Dr Amruta Bhuskute Member
9 Mr Amar Damle Member
BO Mrs Kiran Mundra Local Society Representative
Lll Mr Milind Ménapure 7 Employers representative
EZ Mr Vijay Shivankar Industrialist Representative
13 Shri Pramod Vaiiragade Administrative officer
| 14 | Shri Ashutsh Chorghade Administrative officer

Dr Harish Rathi -Secretary NSM and Management Representative, Dr Charuta Joshi-
Member, Ms Samriddhi Shettey-Student Representative, Prachi Muley-Parent
Representative, Ms Smita Baituley-Alumni Representative conveyed their inability to attend
the meeting.

1. Meeting called to Order -The meeting was called to order by chairperson Dr Lata
Gajbhiye at 12.30 pm.

2.Chairperson’s address- Dr Lata Gajbhiye, officiating Principal of Smt Binzani Mabhila
Mahavidyalaya .addressed the meeting and welcomed the members .She enlisted the
mission and vision of the college and informed the members about the progress of the
institution.

3. Official announcement and introduction of the IQAC Team-The IQAC team members
were duly introduced and welcomed.

4. Third Cycle NAAC Visit Report and Peer Team Suggestions-Dr Suchita Marathe IQAC
Coordinator read out the following report and PEER team suggestions were discussed. For
IQAC report and post NAAC initiatives refer annexure | attached herewith.

5. Approval of the various Projects/Proposals by the criterion Convenors-The criterion
convenors informed the meeting about the new expectations of NAAC and also discussed
the activities they Propose to undertake to meet the expectations. It was decided that each
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criterion convenor should decide two activities as short term goal for the session 2018-19
and submit the progress reports in the successive meetings and action taken report in the
final and fourth IQAC meeting of this session in June .refer annexure ii Attached Herewith.

6. Presentations of Cell Convenors. A Table of the Salient Activities to be undertaken by the
ten cells was presented by the IQAC coordinator and approved by all the IQAC members.

Refer annexure il

7. Requirements of the institution for next twn vears-.Dr Suchita Marathe elaborated on
the requirements of the institution for up gradation. It was decided to establish an
immediate correspondence with the Management Committee through CDC (College
Development Committee) for further progress of the institution and compliance of Peer
Team suggestions.

8. Any Other Matter-The pros and cons of initiating new courses, skill development courses

was discussed.

Vote of Thanks-The meeting ended with thanks to the chair and members at 4.30 pm .
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Minutes of the Second IQAC Meeting.

The following are the minutes of the 1I- IQAC Meeting held on 15t of January 2019 at
12.30 pm in room-06

The following members were present.-

S.no | Name of the Person Designation

1 Dr Lata Gajbhiye - Chairperson

2 Dr Harish Rathi Management representative
3 Dr Dilip Deshpande Management representative
4. Dr Suchita Marathe -IQAC Co-ordinator

5 Dr.D.Shambharkar Co-Coordinator

6 Dr Aparna Chaudhary Member-

7 Dr Vasanti Nichkawade Member

8 Dr Deepa Balkhande Member

9 Dr Amruta Bhuskute Member

10. Dr Charuta Joshi Member

11 Mrs Kiran Mundra Local Society Representative
12 Mr Milind Manapure Employers representative
13 Shri Pramod Vairagade Administrative officer

14 Shri Ashutosh Choréhade Administrative officer

Shri Shivankar- Industry representative ,Ms Samriddhi Shettey-Student Representative,Prachi
Muley-Parent Representative, Ms Smita Baituley-Alumni Representative,Mr Amar Damle -
member conveyed their inability to attend the meeting

MINUTES

1. Meeting called to Order -The meeting was called to order by Chairperson and
Principal Dr Lata Gajbhiye at 3.00 am

2. Approval of the last minute held on 26 September 2018-The minutes of the
first meeting held on 26t of September were read out by Dr Suchita Marathe JIQAC

coordinator.
3. Compliance
i) Presentation of Progress Reports of the decided two activities for the session

2017-18 by criterion convenors.

Criterion I-The progress report was read out by criterion convenor Dr Deepa
Balkhande. All unanirhously agreed that one skill development course should be started.
Dr Deshpande suggested that a course parallel to the graduation course ie three yea.rs
course be planned so that the course becomes comprehensive and gains weight age in
the job market. Dr Harish Rathi proposed that subject related courses be started. He felt
that the college had infrastructure ready for certain courses like baking and czflte.rmg. Sfo
these courses can be started. Shri Manapure suggested that an MOU with existing skill
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development centres can be worked for the benefit of the students. But all opined that
the course should be made available to the students on the college campus itself.
Students live far-off and it is not possible for them to attend the classes scheduled
somewhere else.Dr Suchita Marathe felt that the beauty culture course always remains
popular amongst students. Everyone agreed that the beauty culture course can be a

popular enterprise, so it was resolve that-

Resolution 1. The institution should start one comprehensive course of beauty culture
which will run parallel to the BA graduation course. The groundwork of the same be
completed in this session and it should get started in the next session.

Criterion Two-Dr Amruta Bhuskute read the progress report of criterion two ie
teaching, learning and evaluation. She talked about continuous evaluation and the
defining of programme and course outcomes.Dr Deshpande asked her how the
fulfilment of the course outcome will be monitored.She replied that for that teachers
have been given training of maintaining moodle sites for each subject where they can
upload reading material and videos for students and then they can also take evaluation
which will not only be recorded but analysed too. A record of various classroom
activities based on the fulfilment of various CO’s will also be undertaken by the

departments .
Criterion Three-Dr Shambharkar read the progress report of the cell. It was resolved
that

Resolution 2-It was resolved that Budgetry provisions be made in the college for

research and extension activity.

Resolution3-It was resolved that -It should be made mandatory for all staff members to
publish one research paper in UGC approved journal for enhancement of research

initiatives in the institution.

Criterion 4-Dr Aparna Chaudhary presented the progress report of the fourth criterion
infrastructure and learning resources. She informed the meeting about the priorities
decided in the last meeting regarding infrastructure and requested for the speedy

completion of priorities. It was resolved that -

Resolution4-The list of priorities decided for infrastructural improvements should be

persisted and persevered for its fulfilment.

Criterion 5- The progress report of criterion 5 ‘Student’s support and progression ‘was
read out by IQAC coordinator Dr Suchita Marathe in absence of Convenor Shri Amar

Damle.

Resolution 5-It was resolved that WAD activity be made a distinctive activity of the
college as the college is the only college undertaking this activity in Arts faculty

institution.
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Resolution 6 -It was resolved that a placement activity be undertaken in the college in

the month of March.
Criterion 6-The progress report of this criterion was read out by Dr Suchita Marathe
,Convenor of this criterion. She informed that the college society is in place for providing
loan facilities to the staff. She also informed that a spate of programmes regarding
secure financial investment and health welfare were arranged by the IQAC.

Criterion 6-This report was also read out by Dr Suchita Marathe.It was suggested that to
improve E-governance status, the college examination question papers can be
demanded in soft copies from the teachers and printed in the institution itself.

Resolution 7-It was decided that provision in budget should be made for conducting

extension activity.

li) Presentation of report by IQAC coordinator of IQAC cell activities.
Progress Report of the Cells under IQAC

i.Women development cell-

i)Smart Girl workshop

ii)Gender sensitisation programme by Veteran’s India on 11t of January 2019.

ii)ICT cell-A record of the students taking basic computer training in the laboratory is
kept and a record of the classes taken through ICT is also taken. A unique programme
called Madhyam Shiksha is also introduced from this session where faculty members
show subject related videos and interviews. Documentation of the same is also

meticulously maintained.
iii)Mentoring cell-The mentors provide constant support and guidance through this

activity in a continuous manner.

iv)Parent-Teacher Meet-One annual meeting with parents is planned and feedback on
curriculum is taken.

v)Placement and Entrepreneurship-

1) Organisation of WAD Workshop

ii) Placement Activity.

vi)Counselling Cell-The students are counselled and Data is conveyed to 1QAC for

AQAR.

vii)Website Maintainance Cell-The college plans to build a dynamic website where
updated information as per the requirements given by NAAC would be provided.
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viii)Green cell-
i)Students have participated IN ECO-FRIENDLY Ganesh immersion,
ii)Students would prepare brown paper bags and distribute in the adjoining shops like
every year.

and would be designed for the quality

ixFeedback cell-Various Proformas are
enhancement

i)College Feedback

ii)Teacher’s feedback

iii)Curriculum Feedback

x)Academic cell-

i)CO’S and PO’S have been designed by all the departments for their various subjects

4 Compliance of the Peer Team suggestions-The Peer Team suggestions were

reiterated for follow-up.
Iv) To note the follow-up for infrastructural improvements

Resolution 8-It was decided to speedily work out the execution of some infrastructural
improvements like sliding windows in Abhivyakyakti hall, covered passage between

college main building and annexe building and renovation of New Hall.
4. Any other matter with the permission of the chair-Various proformas were discussed

for teaching plan
Vote of Thanks-The meeting ended with thanks to the chair and members at 4.30 pm.
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