Minutes of the First IQAC Meeting Session 2020-21

Following are the minutes of the 1*' IQAC Meeting held on 7" of June 2021 at

3.00 pm in via Online Platform Google Meet,
Following members were present —

S.no Name of the Person

Designation

1 Ms. Deepshree Patil,Offi.Principal

Chairperson

2 Dr. Harish Rathi, Secretary, N.S.M.

Management Representative

3 Dr. Dilip Deshpande, Retd. Professor

Special Invitee

4 Dr. Amruta Bhuskute, Asst. Prof. (Psychology)

IQAC Coordinator

5 Dr. Deepa Balkhande, HOD (Psychology)

IQAC Co-Coordinator

6 Dr. Suchita Marathe, Vice —Principal & HOD (Eng.) Member
7 Dr. D. Shambharkar, HOD (Political Science) Member
8 Dr. Aparna Chaudhary, Librarian Member
9 Dr. Vasanti Nichkaw;de, HOD (Economics) Member
10 Dr. Charuta Joshi , Asst. Prof. (Political Science) Member
11 Mr. Amar Damle, Asst. Prof. (Psychology) Member

12 Mrs. Kiran Mundra, Social Worker & Alumni

Local Sociéty Representative

13 Mr. Milind Manapure, Social Activist

Erﬁployer’s representative

14 Mrs. Suvarna Kayande, Entrepreneur

Industry Répresentative

15 Dr. Nilima Da:r;ﬂe, Entrepreneur & Alumni

Alumni representative

16 Mrs. Medhavi Joshi

Parent Represen:tative

17 Shri Pramod Vairagade, Superintendent

Administrative officer

18 Ms Bhargavi Babhrekar, an aware student

Student Representative

Shri Ashutosh Chorghade - Administrative Officer conveyed his inability to attend the

meeting.
MINUTES

1. Meeting called to Order

The meeting was called to order by Chairperson and Principal In-Charge Dr. D.

Shambharkar at 3.00 pm.

2. Welcome and introduction of New IQAC -

(¥ Scanned with OKEN Scanner



Dr. Marathe shared that IQAC Composition is revised in FEB. 2021 and she welcomed
Dr. Amruta Bhuskute as new IQAC Coordinator. She thanked Management, College
Administration and her colleagues for the trust and support extended to her in her tenure.
She proudly put on the board that College has achieved a rising graph of 2.64 CGPA to 2.82
CGPA and a grade of B++ in last 2 cycles of accreditation. She thanked the core team of IQAC
for their strong support which helped to streamline the IQAC work. Dr Marathe introduced
the new IQAC coordinator Dr. Amruta Bhuskute as hard working, sincere and a person full of
enthusiasm. She then asked Dr. Bhuskute to introduce all the members of her IQAC team.
3. Approval of the last minute held on 7" Jan. 2020

The minutes of the Second meeting for the session 2019-20 held on 7" Jan. 2020
were read out by Dr Amruta Bhuskute, IQAC coordinator.
4. Compliance of the resolutions made in the last meeting-

Compliance of the resolutions was read out by Dr. Bhuskute which is as follows:

No Resolution Action Taken

1| Efforts to be taken for ensuring tap | g Eontact Program with the schools had happened

more admissions for the college until March 2020, and it has helped us in procuring
admissions for SEM 1 but COVID-19 pandemic has

significantly affected College Admissions.

® Admission Promotion Committee has been instilled
in the College, IQAC has designed its working
guidelines and delegated the responsibilities to
Committee Members. Dr. Deepa Balkhande is

Convener of the Committee.

2 | Financial Support to students to e Most of our students belong to lower socio-
ensure and retain admissions economic strata of the society. To extend them
financial help amid COVID-19 Pandemic, Faculty
Members have generously contributed for SEM | &
SEM Il University Examination Fees for Part |

students.

® Instalment facility is given to all the students
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Status of B. Com proposal &

conducting other Vocational Skill

Development Courses

Proposal for B. Voc. In Aesthetic & Beauty Therapy is
submitted to UGC, the same is forwarded to BCUD, R.

T. M. Nagpur University, Nagpur

Placement Activity for the students

Training & Placement Activity was planned with
Indradhanu College Cluster but had been cancelled as

Lockdown was enforced due to COVID-19 Pandemic.

Follow up for courses in- 1)
Tailoring and Fashion
in collaboration with Shri Jethe’s

Skill Development Centre

Our college is identified for conducting training on
Tailoring & Fashion and Inspection Committee is

awaited

Utilization of MIS

MIS is upgraded to Cloud Based CCMS Software in the
Session 2019-20 and Office Staff is using it for
Admissions, Fees Collection, I-cards. A training session
was conducted on 15" Feb. 2021 for Faculty Members
and they were demonstrated how CCMS can be
utilised in Academics. Further Training Sessions for
Teaching & Non-Teaching Staff will be scheduled in

coming months.

It was decided that proposals for

running of canteen be procured

No proposals for canteen would be called till

conditions resume to normalcy.

It was also decided to make

optimum utilisation of college
infrastructure to accommodate skill-

based academies

No possibility amid COVID-19 Pandemic but efforts will

be continued in this regard.

Immediate appointments of
Contributory Teachers after the

session begins.

Management had ensured to take actions accordingly.
It is to bring to the notice that due to COVID-19
turbulence, Official Orders for Appointment of
Contributory Teachers were delayed to Jan. 2021 and
the situation then became very challenging to meet up
the requirements of academics. It will be really helpful

if Management intervenes and makes up for the delay
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in appointments, if it recurs in coming session i.e.

2021-22, as Students Academics is our priority.

In the discussion on the compliance, guidelines and composition of newly established
Admission Promotion Committee was noted. Dr. Bhuskute informed the members of IQAC
about the preparations for Promotional Activities and Admission Procedure which are going
on in the institution. Dr. Rathi & Dr. Deshpande acknowledged the efforts being made by
college and also stressed that every possible option for promotion & preparations for
admissions should be considered in current situation along with Online Registration &
Admission Procedure.

Further in the meeting, Dr. Marathe briefed the management representatives about
the problems faced in engaging commercial canteen runners. With change in the college
calendar due to Semester Pattern and in addition to the COVID-19 Pandemic situation at
present, it is not commercially viable for any canteen manager to pay rent to the institution.
Therefore, three canteen contractors have already left for want of proper business and
without paying rent to the college. Therefore, Dr Marathe proposed that a competent person
should be engaged for running the canteen without taking rent. Dr Rathi understood the
practicalities. Thus, the following resolution was made in the meeting with general consensus-
Resolution No. 01 - It is decided to waive off the condition of rent and engage or hire someone
capable of providing canteen service on the regular basis to the college.

Dr Marathe also informed the meeting that appointments of contributory teachers for
new academic session are done very late by Government and the teaching suffers till then.
The college has five totally vacant departments. She suggested that a Special Fund be created
in college budget and that be approved in CDC to alleviate this problem. In this way
appointments would be done on time and the quality of teaching would not suffer. Dr. Rathi
agreed that such a provision is necessary to retain the quality of academics and asked to
submit a proposal regarding how much fund would be required to be allocated in such a fund.
Resolution no 2- The IQAC should submit a proposal to the Management to allocate special

fund as Academic Quality Assurance Fund in the college budget to be tabled eventually in CDC

for approval.
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5. Compliance of Future plans written in AQAR of 2019-20 (for the Session 2020-21) -

Compliance of Future plan written in AQAR 2019-20 for the Session 2020-21 were read out

by Dr. Bhuskute which is as follows:

No | Future Plan Action Taken

1 To sponsor University Exam Fees of | Being implemented
all the admitted students of SEM |
&l

2 To submit the proposal for B. Voc. | Proposal submitted
Beauty Culture

3 To organize Workshop on Attitude | Being organised during 10-12 June 2021
Development

4 To organize Certificate Course on
‘Media Relations’

5 To organize Certificate Course on
‘Communication Skill’

6 To organize a workshop on T .

Intellectual Property Rights Organised in the Session 2020-21

7 To organize ‘Smart Girl Workshop’

8 To organize Orientation Program
for newly admitted students

9 To organize bridge courses for
newly admitted students B .

10 | To invite proposals for Propfosal for the Session 2018-19, 2019-20is
Anusandhan Intra-Institutional sanctioned, Proposals for Research Grant to be
Research grant sanctioned for the Session 2020-21 is received, yet

to sanction by the Committee, Call for Research
- Proposals for the Session 2021-22 is given

11 | To conduct Faculty Development 02 FDP conducted on creating Google Forms, Google
Program on Teaching Learning Classroom, Online Teaching, creating Videos etc.

12 | To conduct online Unit Tests Online Unit Tests as well as College Exams are being

7 conducted through online mode J

13 | To organize one-week N.S.S. camp Could not happen due to restrictions on gathering

14 | To publish collegefmagazine - In the process
Deepakali in digital format. :

15 | To reconstitute IQAC. Formation of IQAC is revised in Feb. 2021

16 | To reconstitute Cells under IQAC. IQAC Cells are reconstituted in Feb. 2021

17 | To celebrate Librarians’ Day in Organised by Library
memory of late Dr. Ranganathan.

18 | To celebrate ‘Vachan Prerana Din’
in memory of Former President
Late A.P.J. Abdul Kalam,

19 | To organize annual book
exhibition. Could not happen due to restrictions on gathering

20 | To organize ‘Udyogini’ exhibition.

21 | To organize ‘Deewali pahat’.
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Toi
c|as:;:rease the number of ICT ICT Classes could not be conducted in the college
S.

premises, but ICT is constantly being used by all the
Faculty Members for online teaching-learning since

the beginning of the Session 2020-21
In process

B?; To optimize the use of MIS.

In the further discussions, Dr. Bhuskute informed that training sessions regarding
academic modules of CCMS as well as other office administration will be scheduled once
conditions become normal after COVID restrictions. Dr. Rathi stressed upon optimum
utilisation of online software for ensuring quality in curriculum delivery.

Dr. Deshpande put forth that IQAC should study new guidelines of AQAR and look into
new requirements and procedures to follow. He also suggested that in the next meeting of
IQAC, Members should discuss the plan of activities organised or actions to be taken in the
Session 2021-22. Dr. Bhuskute informed that IQAC has already asked all the Criterion
Committees to submit Review & Perspective Plan. She also ensured that IQAC will ask IQAC’s
Criterion Committees, IQAC’s Cells and all the Subject Departments to chalk out the same and
will put forth the same in the next meeting.

6. Any other:

Dr. Bhuskute informed the meeting that IQAC has undertaken the task of writing down
guidelines for various important procedures to follow. She put forth Code of Conduct,
Guidelines for Planning-Execution-Documentation of Programs and Guidelines for Working
from Home. She asked all the members to review it and suggest modifications, if any.

Towards the end of the meeting, Dr. Rathi asked IQAC members to share their ideas.
Shri Amar Damle informed that 1QAC’s Entrepreneurship & Placement Cell has a plan to
organise Placement Activity for college students & Inter-Collegiate WAD activity in the coming
session. Dr. Charuta Joshi shared her concerned about signing a MOU related to E-Waste
Management and Dr. Deshpande asked to contact .T1.s in this reference. New members of
IQAC Dr. Nilima Damle, Mrs. Suvarna Kayande shared that they are eager to contribute to the
college in the field of their expertise. Ms. Babhrekar-student representative shared that the

online teaching-learning is going on very nicely and that teachers are taking good efforts for

it.
The meeting ended with thanks to the chair.
""""""""""" R .
Ot ROINAT
5 : \QP«; 'h(.;'\?gahav'\dya\a\l
Ofig. Principa e
S.B. Mahisl;a Maha\zdyalaya o EAHIE:IANAS-’I':’:\‘;IDYALAYA s.B \, Nagpur:
Mahal, Nagpur. e AGPUR.

(¥ Scanned with OKEN Scanner



Minutes of the Second IQAC Meeting Session 2020-21

F i : W _
ollowing are the minutes of the 2™IQAC Meeting for the Session 2020-21 held on

24" July 2021 at 3.00 pm via Online Platform Google Meet.
Following members were present —
l S.no | Name of the Person Designation
\ 1 Ms. Deepshree Patil, Officiating Principal Chairperson
‘ 2 Dr. Harish Rathi, Secretary, N.S.M. Management Representative
\ 3 Dr. Dilip Deshpande, Retd. Professor Special Invitee
4 Dr. Amruta Bhuskute, Asst. Prof. (Psychology) IQAC Coordinator
D Dr. Deepa Balkhande, HOD (Psychology) IQAC Co-Coordinator
6 Dr. Suchita Marathe, Vice —Principal & HOD (Eng.) | Member
7 Dr. D. Shambharkar, HOD (Political Science) Member
8 Dr. Aparna Chaudhary, Librarian Member
9 Dr. Vasanti Nichkawade, HOD (Economics) Member
10 Dr. Charuta Joshi, Asst. Prof. (Political Science) Member
11 Mr. Amar Damle, Asst. Prof. (Psychology) Member
12 Mrs. Suvarna Kayande, Entrepreneur Industry Representative
13 Shri Pramod Vairagade, Superintendent Administrative officer

Shri Ashutosh Chorghade, Mrs. Medhavi Josh?,:Dr.NiIima Damle, Mrs. Kiran Mundada, Shri

- Milind Manapure and Ms. Bhargavi Babhrekar conveyed their inability to attend the

meeting.

MINUTES

1. Meeting called to Order -

The meeting was called to order by Chairperson and Principal Ms. Deepshree Patil

Madam at 3.00 pm.
2. Approval of the minutes of the last meeting held on 7" June 2021-

The minutes of the First meeting for the session 2020-21 held on 7™ June 2021 were

read out by Dr. Amruta Bhuskute, IQAC coordinator.

3. Compliance of the resolutions made in the last meeting-

Compliance of the resolutions was read out by Dr. Bhuskute which is as follows:
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\ No. \ Resolution

1 | Resolution No. 01 - It is decided to waive off the

Action Taken

Ms. Vandana is engaged for canteen

condition of rent and engage or hire someone services and she is managing

capable of providing canteen service on the regular satisfactorily

basis to the college.

2 | Resolution no 2- The IQAC should submit a proposal | Proposal for Academic Quality

to the Management to allocate special fund as Assurance Fund is prepared and will

Academic Quality Assurance Fund in the college be putin College Budget 2021-22 to

budget to be tabled eventually in CDC for approval. be approved in next CDC Meeting J

In the discussion on the compliance, Dr. Rathi Sir suggested to send the proposal for

Academic Quality Assurance Fund to be sent to Shri Gandhi Sir, President, Nagpur

" ShikshanMandal for his perusal.

4. Guidelines to approve and enforce-

Dr.Bhuskute welcomed suggestions regarding Effective (Staff) Attendance
Monitoring System and Monitoring of Code of conduct. Dr. Deshpandesuggested minor
changes which has been noted and both the guidelines were approved and it was decided to
implement these guidelines from the Session 2021-22.

5. Presentation on Assessment & Accreditation Process by NAAC -

Dr. Amruta Bhuskute, IQAC Coordinator, gave a presentation on New and Revised
Guidelines of Assessment & Accreditation by NAAC. She elaborated the step-by-step process
of A & A. She also briefed about all the seven criterions of SSR preparation and precisely
mentioned about the activities organised and practised by Criterion Committees and Faculty
Members in the horizon of the guidelines. During the presentation, she also stressed upon
the necessity of infrastructural augmentation and renovation to be done before April 2022.

Further discussions among the members made it clear that it will be very crucial to
face PTV and maintain present CGPA unless college infrastructure is taken care off.

Members also cane to consensus that SSR preparation should be started by Jan. 2022 and to
be finished by Apr. 2022,

6. Perspective Plan on College Infrastructure-

Following the discussion regarding college infrastructure and upcoming PTV in Oct

2022, Dr. Amruta Bhuskute put forth plan of infrastructural development. Dr. Rathi assured
to look into the matter.
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7. Future plans for the Session 2021-22-

Dr. Bhuskute read out future plan and activities to be conducted in the Session 2021-22 and
it has been approved.

8. College Calendar for 2021-22-

Dr. Bhuskute put forth the College Calendar for the Session 2021-22 and it has been
approved.

9. Change in IQAC Committee-

Dr. Bhuskute informed the meeting that Shri Vairagde, Administrative Officer in the
IQAC is going to retire in Feb. 2022. As IQAC will start preparing SSR, it is important to
welcome new member from non-teaching staff as administrative officer immediately. It is
discussed that early assimilation in the team IQAC will be helpful. Dr. Bhuskute proposed
name of Ms. RaginiKokarde, Senior Clerk to replace Shri Vairagde. Also, it has been

proposed to accommodate Dr. Gupta in the place of Dr.Nichkawde. Consensus were noted

on this matter.
10. Any other:

Dr. Bhuskute informed the meeting that IQAC need help in clerical work and thus, it
will be better if some competent person is hired a part-time basis. Dr. Rathi suggested to
put a proposal in this regard. Dr. Rathi, Management Representative, expressed his
concerned over number of total admissions. It has been collectively opined by Offg.
Principal & Chairperson Ms. Patil Madam & Vice-Principal Dr. Marathe and IQAC
Coordinator Dr. Marathe that lowering number of admissions due to various reasons.
Though it is important to take all the efforts to tap prospective admissions, it is also
essential to work upon facelift of the college. It is already into the notice of all that IQAC has
established Admission Promotion & Preparation Committee and outcome of its efforts will
be seen in upcoming years. Few suggestions in this matter were given by members of IQAC
such as converting a section from Marathi medium to Hindi Medium, or requesting
Government to grant permission for Co-Education. It was noted that some constructive
steps to be taken for the hetterment.

The meeting ended with thanks to the chair.

-----------------------
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